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Overview of Board Self-Evaluation

Standards Value

Score

Board

Score

Member

Score

Planning 3.4 2.0 3.5

Policy 3.3 1.9 3.6

Student Achievement 3.4 2.9 3.6

Finance 3.3 2.7 3.6

Board Operations 3.0 2.3 3.7

Board Performance 2.9 1.7 3.8

Board/Superintendent 3.3 2.3 3.9

Board/Staff 3.0 2.8 3.8

Board & Community 2.7 2.3 3.8

Average 2.3 3.7

Based on 4.0 ScaleCompleted by all 7 of 9 Members
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Challenges District is Facing
Members asked to identify major challenges the 

district is facing:

• Funding 

• COVID and education/curriculum/assessment

• Municipal redevelopment

• Community involvement/representation

• Student participation

• Teacher hiring/retention

• Boosting morale

• Relationship with city hall

• Board relationships

• Board members being prepared and on time for 

meetings.



Governance Areas

Members asked to identify areas of governance 

that require additional focus and training:

• Relationship building with one another and 

superintendent

• Policy committee/maintain current policies & bylaws

• Long-term Plan

• Ethics training/Confidentiality

• Meeting decorum and preparation

• Governance/role of board

– Accountability/commitment

– Make knowledgeable/informed decisions

– Leadership training


